
‭School-Based Planning Team - Running Agenda 23-24‬
‭Date‬ ‭Time‬ ‭Location‬

‭April 10, 2024‬ ‭3:45 - 4:45 PM‬ ‭TEAMS‬

‭Join on your computer, mobile app‬
‭or room device‬

‭Click here to join the meeting‬

‭Meeting ID:‬‭245 518 429 697‬
‭Passcode:‬‭edXqkN‬

‭Facilitator‬ ‭Notetaker‬ ‭Time Keeper‬ ‭Next Step Tracker‬

‭Demitria Lawton-Greggs‬

‭We believe in respect and equality.‬
‭We believe in empowering all.‬

‭We believe in us and our future.‬
‭We can be anything we want to be.‬

‭School #54‬
‭Mission‬ ‭We promote a safe and caring learning environment where students can celebrate culture‬

‭and diversity.‬

‭Through restorative practices, we foster a community of collaboration where all are valued.‬

‭We honor achievement and provide positive experiences to help all members of our Flower‬
‭City School community develop deep-rooted talents and skills for continuous learning.‬

‭Meeting‬
‭Objectives‬ ‭Participants will…‬

‭●‬ ‭Reflect on their leadership work and plan for continuous improvement.‬
‭●‬ ‭Apply questioning, facilitation, and decision-making strategies that facilitate adult‬

‭learning and structure meaningful conversations that drive improvements in teaching‬
‭and learning.‬

‭Time‬ ‭Min‬ ‭Activity‬ ‭Notes‬

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YmQ1NGZkODAtMDc5MS00Njk5LWEzZTktNDFkMmJkMjRiMWQ0%40thread.v2/0?context=%7b%22Tid%22%3a%22caed02ca-6b8b-4b95-9f62-77a79459d745%22%2c%22Oid%22%3a%22602c20a2-b0f4-4243-b8f3-e8b0d5c9b7a7%22%7d


‭●‬ ‭Review the School Improvement Plan (SIP) to assess implementation progress and‬
‭impact on student learning‬

‭Motion to Start-Lansdowne‬
‭2nd Ferris‬

‭4:00-4:10pm‬ ‭10‬ ‭Afterschool‬
‭Program‬
‭Update‬

‭●‬ ‭Program Review and Club Offerings‬
‭○‬ ‭Staff‬

‭Approximately 10 staff members‬
‭Variety of teachers represented‬

‭○‬ ‭Clubs‬
‭Dance, Project SOW (gardening), Healthy Habits‬
‭(food and nutrition), basketball and ProQuest‬
‭project based learning‬

‭○‬ ‭Enrollment‬
‭Approximately 100 students‬

‭○‬ ‭Q&A‬

‭Testing Update‬
‭from Day 1‬

‭●‬ ‭Testing 2 grade levels of students at a time‬
‭●‬ ‭Small group locations for students‬
‭●‬ ‭Individualized approach‬

‭4:10-4:15pm‬ ‭5‬ ‭PD Proposals‬ ‭●‬ ‭No new business‬
‭●‬ ‭Next Month‬

‭○‬ ‭PD proposals for Summer and Fall 2024‬

‭4:15-4:30pm‬ ‭15‬ ‭Instructional‬
‭Updates‬

‭●‬ ‭Award Ceremony‬
‭○‬ ‭Mr. Cox and Mrs. Lawton-Greggs leading a new academic‬

‭and citizenship award ceremony for EOY 2024‬
‭○‬ ‭Parent Engagement team will be inviting families‬
‭○‬ ‭Title 1 Funds will provide a reception for students and‬

‭families‬
‭○‬ ‭Teachers throughout the school will be requested to‬

‭nominate students for awards in a variety of categories‬
‭●‬ ‭Grade 6 Showcase and Kindergarten Graduation‬

‭○‬ ‭Monday, June 24th @ 9:30 AM‬
‭○‬ ‭Thursday, June 20th -‬
‭○‬ ‭Friday, June 21st - PreK 4‬
‭○‬

‭●‬ ‭School Field Trip Information‬
‭○‬ ‭3 Days‬

‭■‬ ‭Family Volunteers requested‬
‭○‬ ‭PBL and SEL focus‬
‭○‬ ‭9:30am-1:00pm‬



‭4:30-5:15pm‬ ‭45‬ ‭SCEP Meeting‬ ‭●‬ ‭Meeting Agenda‬

‭ATTENDANCE‬
‭Demitria Lawton-Greggs, Principal‬
‭Alison Schmitt, Administrative Constituency‬
‭Shannon O’Brien, RTA Constituency‬
‭Julie Plummer, Teacher Constituency‬
‭Angela Ferris, Teacher Constituency‬
‭Valerie Wylie, Teacher Constituency‬
‭Erin Warren, Teacher Constituency‬
‭Erin Lansdowne, Teacher Constituency‬
‭Patricia Keene, Teacher Constituency‬
‭Maurice Young, Teacher Constituency‬
‭LaFonda Flagler, RAP Constituency‬
‭Tynisha Bradwell, RAP Constituency‬
‭Whitley Hasty, Parent Constituency‬
‭Davida Washington, Parent Constituency‬
‭Lida Lay, BENTE Constituency‬

‭NEXT‬
‭MEETING‬

‭DATE‬

‭May 8th, 2024 - 4:00 - 5:00 PM‬

‭School-Based Planning Team - Running Agenda 23-24‬
‭Date‬ ‭Time‬ ‭Location‬

‭April 22, 2024‬ ‭4:00 - 4:30 PM‬ ‭TEAMS‬

‭Join on your computer, mobile app‬
‭or room device‬

‭Click here to join the meeting‬

‭Meeting ID:‬‭245 518 429 697‬

‭Facilitator‬ ‭Notetaker‬ ‭Time Keeper‬ ‭Next Step Tracker‬

https://docs.google.com/presentation/d/1iXb3u-JOHnr8vroXWMvRbtyzRR_98fmfPOKcbPtfXwg/edit?usp=sharing
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YmQ1NGZkODAtMDc5MS00Njk5LWEzZTktNDFkMmJkMjRiMWQ0%40thread.v2/0?context=%7b%22Tid%22%3a%22caed02ca-6b8b-4b95-9f62-77a79459d745%22%2c%22Oid%22%3a%22602c20a2-b0f4-4243-b8f3-e8b0d5c9b7a7%22%7d

